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MAP 1:
CCLHD Committee Map

This map illustrates how our District’s Operational and 
Consultative committees report through a peak Governance or 
Advisory committee to the Board.  The governance process for 
the District’s Operational Directorates Performance Committees 
is through the Chief Executive to the Board.
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MAP 2:
CCLHD Executive Sponsor Committee Map
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This map illustrates reporting lines, through Executive 
Sponsors, to the Board.  Executive sponsors provide oversight 
on all issues, emerging risks and opportunities pertaining to 
each committee and, in conjunction with the Chair, escalate 
matters for action as required.
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