CCLHD COMMITTEES: KEY FUNCTIONS, REPORTING LINES AND DECISION MAKING CAPACITY

Report to
BOARD and/or CHIEF EXECUTIVE

LEVEL 1 COMMITTEES —
established by the Board

GOVERNANCE COMMITTEES

Peak reporting committee to the Board on Provide oversight and recommendations to

the District’s operations

ADVISORY COMMITTEES

the Board and/or CE on the development,
implementation and sustainability of
programs and strategies

LEVEL 2 COMMITTEES - established
by the Chief Executive

LEVEL 3 COMMITTEES - established by the
Chief Executive or Tier 2 Director [report

to a Level 2 Committee]

LEVEL 4 COMMITTEES — established
by Tier 2 Director or Tier 3 Manager

N

EXECUTIVE LEADERSHIP COMMITTEES

Provide strategic direction and leadership.
Make decisions on behalf of the District as

CONSULTATIVE COMMITTEES

Ensure District compliance with legislation

and/or industrial instrument
delegated by CE

Make decisions with respect to the specific
purpose or portfolio of the committee on
behalf of the District.

OPERATIONAL COMMITTEES

STEERING COMMITTEES and WORKING GROUPS
can be created to support specific projects or
operational requirements and report to either Level
1, 2, 3 or 4 Committees

DIRECTORATE / DIVISION / SERVICE COMMITTEE

Monitor and manage Directorate / Division / Service Specific matters.
Make decisions, within delegated authority, that abide by the decisions
B X i TIER 2 DIRECTOR
made by Executive and Operational Committees

Report to




